
Creating Strong Projects 
with Deed-Restricted 
Homeownership
Southern VA Housing Summit 2026
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523 Bracken Dr.
2 Bed, 1.5 bath

1,144 sqft
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Sold $89,900
December 23, 2015

Sold $115,000
April 4, 2019

Sold $165,000
May 13, 2022

Estimated Value $201,500*
Today

*zillow.com
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Shared Equity
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Affordable
Once

Affordable Over 
Time

Shared Equity
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Why 
Shared 
Equity 
Matters

Not simply a single 
assisted transaction

Preserves scarce 

subsidy

Creates an affordable 

housing asset

Creates homeowner 

wealth
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Shared Equity 
Models

The homeowner generally 
owns the home/improvements 
while a nonprofit or other 
eligible entity retains 
ownership of the land and 
provides a long-term ground 
lease. The lease contains 
affordability and resale 
provisions.

Community Land 
Trust (CLT)

The homeowner owns the real 
estate, but recorded 
restrictions establish income 
eligibility and limit the future 
resale price.

Deed-restricted / 
Income-restricted
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Shared Equity is 
a System,

Not Just a Deed 
Restriction

Affordability Target (Income)

Resale Formula

Legal structure

Long-term Stewardship

Mortgage Compatibility
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Danville 
Neighborhood 
Development 
Corporation
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Resources
Grounded Solutions Network 
Shared Equity Homeownership

Grounded Solutions Network 
Model Deed Restriction Form
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2026 Virginia Governor’s Housing Conference

Cracking the Shared Equity Code
to Unlock Affordable Homeownership

Jill Jones Borak
Grounded Solutions 

Network 

Greg McDonald
Fannie Mae

Jonathan Frederick
Housing Alexandria

Jake Naugle
Virginia Housing

Friday, November 20, 9:00 AM
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Contact 
Information

Jake Naugle
Director of Homeownership Lending
Virginia Housing
Jake.Naugle@VirginaHousing.com

Joy Wood
VP, Senior Loan Officer
Atlantic Coast Mortgage
teamwood@acmllc.com
LendingWithJoy.com

mailto:Jake.Naugle@VirginaHousing.com
mailto:teamwood@acmllc.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flendingwithjoy.com%2F&data=05%7C02%7Cjake.naugle%40virginiahousing.com%7C06456388243d403d59b708df1ae4f871%7Cc824fb1d5bc8468ca468dd387c8302b1%7C0%7C0%7C639259243220053926%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fPdcsntezfYIgG1I4hKndlLACzl5CDERJwZ98kn6qwc%3D&reserved=0
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