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City of Danville to host Small Scale Development Workshop 
 
The Danville Office of Economic Development & Tourism (DOEDT), in partnership with Virginia 
Housing, will host the Small Scale Development Workshop on Thursday, February 26, 2026, from 
8:30am-5pm, at the Ins�tute for Advanced Learning & Research, 150 Slayton Avenue, Danville.  
 
Led by the Incremental Development Alliance, a na�onal nonprofit, this workshop will provide in-
depth, hands-on training on neighborhood-based development to help atendees analyze what 
makes a good project, how a building makes money, and how small developers interact with the 
broader ecosystem of professionals in the built environment. 
 
The workshop is designed for: 

• Aspiring real estate developers interested in neighborhood-based projects 
• Community advocates and organizers 
• Local government officials and economic development professionals 
• Architects, designers, and builders 
• Property owners considering development projects 
• Financial ins�tu�ons  
• Community members passionate about neighborhood revitaliza�on and improvement 

 
Par�cipants will engage with essen�al topics including: 

• The incremental development approach and its power to build neighborhood wealth 
• Business models and skill set assessment for aspiring developers 
• Right-sizing projects through zoning, financing, and building code analysis 
• Zoning regula�ons and permi�ng processes 
• Financial pro forma development and analysis 
• Project financing from banks and private investors 

 
A highlight of the workshop includes hands-on exercises where par�cipants apply zoning codes 
and financial analysis to real-world scenarios, providing prac�cal experience that can be 
immediately applied to their own projects. 



 

DOEDT Project Manager, Samantha Bagbey, said, “We are thrilled to bring this valuable workshop 
to the Southern Virginia region for the first �me. Our goal is to equip our community members 
with real development skills and ac�onable strategies for neighborhood revitaliza�on.”  
 
Recognizing the importance of accessible educa�on, a limited number of full and par�al 
scholarships will be available. Scholarship applica�ons will be accepted through January 9, 2026, 
with awards distributed on a rolling basis by January 16, or un�l all awards have been allocated. 
 
Event partners include the Southern Virginia Regional Alliance, Danville Pitsylvania Chamber of 
Commerce, and surrounding locali�es, Halifax County, Mecklenburg County, Pitsylvania County, 
Henry County, and Patrick County. 
 
Sponsorships are also available for interested businesses and organiza�ons.   
 
Space is limited. Early bird pricing will end January 30, 2026. To learn more, view a full agenda, 
and register, click here: htps://www.discoverdanville.com/small-scale-development-workshop/  
 

### 
 

About the Danville Office of Economic Development & Tourism 
The Danville Office of Economic Development & Tourism recruits and retains businesses for the 
Danville area. The office provides informa�on on available sites and buildings, incen�ves and 
other financial resources and offers a website designed for the business community: 
www.discoverdanville.com.  
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