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Acquisition & Development 
Summary  and Case Study



Developer Land Acquisition items to address :

ÅGeneral - Understand your market (A&D and/or buildout)

ÅGeneral - Supply & Demand (understand timeline)

ÅProject Capital Need

ÅZoning/Special Use

ÅEngineering

ÅBonding/Letters of Credit

ÅUtilities (Public Water/Sewer vs. Well/Septic)

ÅFinancing

*Bank Guidelines: Total land development will be limited to 75% of the 
ǍɳɳɶǍȡɾǸǱṞ ȓɶɐɾɾ ɶǸʌǍȡȺ ɾǸȺȺ ɐʔʌ ʬǍȺʔǸ ʌțǸ ɾʔǩȲǸǪʌ ȺɐʌɾṞ ẌǍɾ ǱǸʬǸȺɐɳǸǱẍṨ Ʌɐʌ ʌɐ 
exceed 80% of the discounted value to a single purchaser. The acquisition and 
development will not exceed 85% loan to cost. 



Development 
Progress !



AIA  FormAIA  Form
*Inspections are completed per AIA Draw Schedule with Itemized 
Budget for Draws included on the Continuation Page. 



Lot released based on an accelerated  paydown, 
with 2 primary methods

Åƫ ᶳụ ǍǪǪǸȺǸɶǍʌȡɐɅ ṵ=ǍɅȶ ȓǸʌɾ ǍɅ ǍǪǪǸȺǸɶǍʌǸǱ ɳǍʳ ǱɐʭɅ ʌɐ ǸɵʔǍʌǸ ẌȓǸʌʌȡɅȓ ɐʔʌẍ 
of the Acquisition & Development Loan once 75% of the lots are sold (25% 
remaining would be unencumbered)

ÅUp to 125% of the cost per lot



$85,000 /$150,000  = 57%

$85,000 /$127,500  = 67 %

ÅBanks can lend up to $85,000, with 75% gross retail sellout and 80% 
discounted value to a single purchaser being met

Loan  to  Cost  - $85,000  / $100,000  = 85 %

ÅLots  sell  for  $20,000  each  (x10) = $200 ,000  Gross Sellout  Value  (x75) = $150,000

ÅDiscounted  Value  to  a Single  Purchaser  = $200 ,000 x15% Indirect  Costs/Entrepreneurial  Incentive
       = $170,000  Net  Cost  of  Capital  x25% = $127,500  Present  Value  of  Annual  Cash  Flows

ÅPayoffs

At  75% acceleration  = 10 x 75% = 7.5 lots  = 7 lots $85,000 /7 = $12,143
Payoff  at  125% of  Cost  = $85,000 x125% $106,250  / 10 lots  = $10,625

Case Study (10 lots from 10 acres - $100,000 total cost )
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