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Acquisition & Development 
Summary and Case Study



Developer Land Acquisition items to address:

• General - Understand your market (A&D and/or buildout)

• General - Supply & Demand (understand timeline)

• Project Capital Need

• Zoning/Special Use

• Engineering

• Bonding/Letters of Credit

• Utilities (Public Water/Sewer vs. Well/Septic)

• Financing

*Bank Guidelines: Total land development will be limited to 75% of the 
appraised, gross retail sell out value the subject lots, “as developed”; not to 
exceed 80% of the discounted value to a single purchaser. The acquisition and 
development will not exceed 85% loan to cost. 



Development 
Progress!



AIA FormAIA Form
*Inspections are completed per AIA Draw Schedule with Itemized 
Budget for Draws included on the Continuation Page. 



Lot released based on an accelerated paydown, 
with 2 primary methods

• 75% acceleration (Bank gets an accelerated pay down to equate “getting out” 
of the Acquisition & Development Loan once 75% of the lots are sold (25% 
remaining would be unencumbered)

• Up to 125% of the cost per lot



$85,000/$150,000 = 57%

$85,000/$127,500 = 67%

• Banks can lend up to $85,000, with 75% gross retail sellout and 80% 
discounted value to a single purchaser being met

Loan to Cost - $85,000 / $100,000 = 85%

• Lots sell for $20,000 each (x10) = $200,000 Gross Sellout Value (x75) = $150,000

• Discounted Value to a Single Purchaser = $200,000x15% Indirect Costs/Entrepreneurial Incentive
       = $170,000 Net Cost of Capital x25% = $127,500 Present Value of Annual Cash Flows

• Payoffs

At 75% acceleration = 10 x 75% = 7.5 lots = 7 lots $85,000/7 = $12,143
Payoff at 125% of Cost = $85,000x125% $106,250 / 10 lots = $10,625

Case Study (10 lots from 10 acres - $100,000 total cost)



Our Local Team

Shawn Stone David HawkerR.J. Weaver
SVP, Chief Lending Officer SVP, Danville Market Leader VP, Commercial Loan Officer



Southern Virginia Regional 
Housing Summit

Tracie 
Gallahan

SVP, Chief Revenue Officer



Community 
Reinvestment Act 



Mortgage Options: 
Local, National and 

Non-Traditional!



Down Payment 
Assistance Programs





Residential 
Construction



Our Local Team

Kevin Filiberto Kathy BaneJeff Walker
VP, Mortgage 

Production Manager
VP, Branch Manager & 

Mortgage Loan Originator
VP, Branch Manager & 

Mortgage Loan Originator



How can we assist you?
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