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Virginia Enterprise Zone

Timeline of Grant Process*

Funds appropriated by General 
Assembly (2022 Session)

Jobs Created in 2022

Final Placed-In-
Service 

Documentation 
Received in 2022

April 3, 2023 Application Deadline

*Grants are performance-based & 
administered annually



Virginia Enterprise Zone

Submission 

| IMPORTANT | Hard copies are no longer accepted. 

| DEADLINE | All applications must be submitted via 
the Enterprise Zone Submission Portal by 
11:59 PM (EST) April 3, 2023. 

| DEADLINE | ALL forms and documentation must be 
submitted by the deadline to be considered on-time. 

| EZ SUBMISSION PORTAL|
https://dmz1.dhcd.virginia.gov/EZonePortal/Default.as
px

https://dmz1.dhcd.virginia.gov/EZonePortal/Default.aspx
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EZ Application Submission System/Portal

SUBMISSION

Drop-down Menus



Virginia Enterprise Zone

Eligibility

⮚ Building or facility located in an Enterprise Zone-
contact local economic development office

⮚ Building-freestanding and unrelated in function to 
other buildings/structures; common ownership 
but leased to tenants & owner has no say in 
general management; tenant act independently of 
each other and the owner doesn’t dictate hours of 
operation

⮚ Facility-a group of buildings, co-located at a single 
physical location, involved in related operations, 
under common ownership and management. 
Example: shopping center, mall



Virginia Enterprise Zone

Eligible Properties

➢ The RPIG is available to investors that are 
undertaking rehabilitation, expansion, or new 
construction projects within the boundaries of 
Enterprise Zones.

⮚ The building or facility must be:

• Commercial: including office and retail

• Industrial

• Mixed-use: At least 30% of useable floor space is 
devoted to commercial, office, or industrial use.
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Eligible Applicants

•Property Owners: Occupant or Non-Occupant 

•Multiple Owners: Rights to RPIG qualification 
should be coordinated with all other owners of the 
property. 

• Tenant: Tenants making leasehold improvements 
may apply for the RPIG with the owner’s permission,  
only if the improvements are capitalized or 
expensed by the tenant for tax purposes. 

•Developers: Rights to RPIG qualification should be 
reflected in the sale documents if property has been 
sold (don’t have to maintain ownership to apply, but 
first right is to the current owner)

A “Qualified Zone Investor” is any entity or individual capitalizing on or expensing the costs 
associated with the real property investment, such as: 



Virginia Enterprise Zone

Eligibility Requirements

➢ Zone investors must meet minimum investment 
thresholds based on construction type.

➢ Thresholds must be met each year an RPIG is 
applied for, and do not carry over. 

➢ Grant cap is based on total qualified investment.

➢ Less than $5 million in QRPI=$100K max. grant

➢ More than $5 million in QRPI=$200K max. grant

➢ Grant amount is 20% of the QRPI OVER the 
respective eligibility threshold

Type of Construction Minimum Threshold

New construction $500,000 in QRPIs

Rehabilitation or expansion $100,000 in QRPIs

Solar-only $0 in QRPIs

New construction with solar $450,000 in QRPIs

Rehabilitation or expansion with solar $50,000 in QRPIs

Total Investment Maximum Grant 

Amount

less than $5 million $100,000

more than $5 

million

$200,000
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Eligibility Requirements
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Qualified Investments

⮚Hard construction costs; any exterior, interior, 
structural, mechanical, or electrical improvements 
necessary to construct, expand, or rehabilitate a 
building for commercial, industrial, or mixed-use;

⮚Includes excavations; grading & paving; installing 
driveways; & landscaping or land improvements.

⮚Examples:
-Carpentry -Painting
-Ceilings -Plumbing
-Demolition -Masonry
-Doors/windows -Roofing
-Drywall -lead/asbestos 

abatement
-HVAC -

freight/mobilization

*See page 12 of RPIG Manual for extensive lists.
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Ineligible Costs

⮚ Examples of unqualified investments:

X Acquisition costs
X Architectural fees
X Closing costs
X Furnishings
X Insurance
X Leasing & legal fees
X Machinery & tools
X Permits & inspection fees
X Signage
X Utility connection fees
X Items beyond the property line

*no machinery & tools; no business personal property
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Calculating Awards

⮚ The dollar amount of a grant is based on the amount 
spent on the Qualified Real Property Investments 
(QRPI).

⮚ Grant awards = 20% of the QRPI made in excess of the 
respective eligibility threshold ($100k or 500k), with 
grant award caps based on the amount of investment. 
Grant awards are capped per building/facility over 5 
years (consecutive term). 

• Up to $100,000 per building/facility for QRPI of 
less than $5 million

• Up to $200,000 for QRPI over $5 million



Virginia Enterprise Zone

Calculation Examples

Examples: Rehab New
*Rehab- Capped

Investment          $500,000 $900,000 $2,000,000

Threshold          - $100,000 - $500,000 - $100,000

Grant Eligible      $400,000 $400,000         $1,900,000

Grant Rate          x  .20 x  .20 x  
.20

$380,000 

Grant                      $80,000    $80,000            $100,000

Exceeds maximum grant amount



Virginia Enterprise Zone

Solar Eligibility

⮚RPIG legislative change in 2019

⮚Allows projects with solar components to qualify 
at lower thresholds

⮚To qualify must be at least $50,000 in solar

⮚Solar-only improvements of $50,000 to $100,000 
qualify with $0 threshold 

⮚Solar as part of a larger project lowers the 
overall threshold by $50,000



Virginia Enterprise Zone

Calculation Examples-Solar

Examples: Solar Only New w/ Solar Rehab w/ Solar

Investment          $75,000 $900,000 $500,000

Threshold  - $0 - $450,000 - $50,000    

Grant Eligible      $75,000 $450,000           $450,000

Grant Rate           x      .20 x        .20 x       .20

Grant                   $15,000    $90,000               $90,000



Virginia Enterprise Zone

Investment Continuum

Rehab & Expansion New Construction

Minimum Investment

Minimum Investment

$100,000

$500,000

“Sweet Spot” 
Amount of investment required to 

maximize grant at $100,000

“Sweet Spot” 
Amount of investment required to 

maximize grant at $100,000

$600,000

$1 Million

Upper Threshold
Eligible for additional $100,000 

grant

Upper Threshold
Eligible for up to additional 

$100,000 grant based on new 
investment

$ 5 Million $ 5 Million
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Application Process

⮚ To be eligible for GY 2022, a property must have 
been placed in service January 1, 2022 –
December 31, 2022. 

⮚ A copy of the Placed In Service documentation 
must be submitted with all RPIG applications.

⮚ Examples:
• Final Certificate of Occupancy
• Final Building Inspection
• Final Third Party Inspection 
(Only acceptable if the project does not 
require any permits!)



Virginia Enterprise Zone

Required Materials

⮚The following are required materials:

• Commonwealth of Virginia W-9

• Form EZ-RPIG 
(includes Applicant Declaration and 
Local Zone ADministrator Verification)

• Supplemental Forms 
(when applicable)

• Placed in Service Documentation

• CPA Attestation Report 
(Should be submitted with application 
– not after deadline!)

⮚https://dmz1.dhcd.Virginia.gov/EZPortal/
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COV W-9

⮚ FEIN is required. Unique Entity 
Indentifier (UEI) is NOT required

⮚ Remittance address may be 
different than the physical/legal 
address of the company

⮚ Remittance address MUST be the 
address to which the company 
wants to receive the grant check

⮚ “DISREGARDED ENTITY” should 
never be checked as the taxpayer 
identification

⮚ If the company that is applying is a 
disregarded entity, then a W-9 
should be submitted for the 
company/individual that is 
capitalizing on the investment
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Form EZ-RPIG

⮚ Part I: Background Information

⮚ Part II: Placed-in-Service Documentation

⮚ Part III: Qualified Investments

⮚ Part IV: Qualification Information

⮚ Part V: Contact Information

⮚ Part VI: Application Information

⮚ Part VII: Declaration

*Downloadable copy to be uploaded in submission system & online



Virginia Enterprise Zone

Part I | Background Information
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Online

Provide a summary paragraph explaining the 
building use and building owner, a summary of the 
work completed, and any other helpful background 
information on the project 
(limited to 1,500 characters).
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Part II | Placed-in-Service Documentation
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Part III | Itemized List of QRPI

🖳
The sum of the qualified real property 

investments is automatically calculated 
online and populates Part III, Box 3A. 
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Part III | Itemized List of QRPIs
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Part IV | Qualification Info

Must indicate 
the amount of 

any public 
funds and 

previous RPIG 
awards within 
current 5-year 

cycle. 
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Uploading Documents

Password protected documents will NOT 
be accepted.

All documents must be uploaded 
separately (one PDF with all of the 
documents will NOT be accepted.
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Supplemental Forms

⮚ Supplemental forms are required if…

⮚ Investments were made to a mixed-use building
• Form EZ-RPIG Mixed-Use

⮚ The Zone Investor is a Tenant
• Form EZ-RPIG Tenant-Owner Consent
• Form EZ-RPIG Tenant Coordination 
(if required by owner)

⮚ The Zone Investor owns a space within a 
building/facility:

• Form EZ-RPIG Multiple Owner

All Supplemental Forms are 
Available on the DHCD 

website and the EZ 
Application Portal.   
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Mixed-Use Buildings

⮚Form EZ-RPIG Mixed-Use verifies that at least 
30% of useable square footage in building is 
devoted to commercial, office, or industrial use.

⮚If there are common areas that are accessible to 
the commercial space, this may be counted 
toward the commercial SF. Example: Lounge or 
Conference Room

⮚Form EZ-RPIG Mixed-Use must be completed by 
the preparer of the measured drawings/plans for 
work done to the referenced building.

• The preparer of plans must be a 
licensed, third-party, architect, 
surveyor, or draftsperson.

• The CPA will review the status of the 
license during the attestation 
process. 



Virginia Enterprise Zone

Grant Coordination

⮚Supplemental Forms ensure the grant caps are not 
exceeded.  

⮚If owners and tenants do not coordinate, DHCD will 
determine the maximum grant amount available based 
on the cumulative amount of real property investment 
made to the property or proportion of square footage 
leased/owned by the Zone Investor.

| APPLICANT | Tenant Tenant Landlord &/or owner

| INVESTMENT |

Leasehold 
improvements made 

directly by tenant

Improvements 
made by 

landlord/owner 
under a capital 

lease

Improvements paid 
for by 

landlord/owner as 
part of an operating 

lease
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Common Errors

⮚ Placed in Service documentation is not final or indicates 
pending work or a failed inspection.

⮚ The Zone Investor must apply for the GY associated 
with the Calendar Year of their Final documentation. 

⮚ Placed in Service documentation for consecutive phases 
of a project were received in a different calendar year.

⮚RPIG eligibility is based on the Calendar Year that each CO 
was received, and therefore, each CO would require 
separate applications.

⮚If multiple phases of work were completed on a single 
building/facility within the same calendar year=must only 
meet the minimum investment threshold once 



Virginia Enterprise Zone

Common Errors

⮚Application spans multiple addresses (facility) but CO only references one address.

⮚Zone Investors can only apply for work covered under the placed in service documentation. If 
the work covered multiple addresses, multiple COs should be presented or the CO should 
reflect all addresses. This should be noted on Form EZ-RPIG!

⮚Differences in address entered from one year to another.

⮚Make sure the physical address is exactly the same as in previous RPIG applications. (North vs. 
N., Street vs. St., etc.). If the grant cap is exceeded due to address errors/confusion, grant 
awards must be repaid to Commonwealth. 

⮚Properties improperly identified as buildings instead of a facility.

⮚Grants are capped per building/facility. The property must be correctly identified so that 
applicable grant caps are not exceeded. Contact DHCD staff if unclear. 
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Common Errors

⮚Vague or conditional items listed on the schedule of 
investments.

⮚ It is best to break down and individually list all 
investments. Instead of “Site Work” include the 
specific items such as: Excavation, Concrete, General 
Conditions

⮚ Lack of detail when including conditional items.

⮚ A list of conditional items can be found in the RPIG 

Instruction Manual. Example:  Don’t list ‘Change 

Orders’. Do list ‘Additional Flooring Work’ 



Partners for Better Communities

QUESTIONS



Program ContactsProgram Contacts

Virginia Enterprise Zone

Kate Pickett Irving
Enterprise Zone Program Administrator
ezone@dhcd.virginia.gov
katherine.pickett@dhcd.virginia.gov
(804) 370-2137

Tory McGowan
Program Manager, Real Estate Office
tory.mcgowan@dhcd.virginia.gov
(804) 773-8745

mailto:ezone@dhcd.virginia.gov
mailto:katherine.pickett@dhcd.virginia.gov
mailto:tory.mcgowan@dhcd.virginia.gov
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